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	研       習      心      得       報       告

	由於本學期教授企管系大學外文 (英文)，且二年級大學外文(英文)課程以職場英文為重點，因此選修台灣大學管理碩士（EMBA）學分班之財務及行銷管理課程，以加強企業及管理相關知識，及更深入了解企業及管理專業英文(ESP)的範疇和重點，與學生未來職場英文的需求，以便依學生主修專長規劃授課重點，提昇教學成效。
行銷管理專業英文(ESP)的範疇與重點如下：(Kotler, Keller, Ang, Leong, Tan)
1. Defining marketing for the 21st Century

2. Developing marketing strategies and plans

3. Gathering information and scanning the environment 

4. Conducting marketing research and forecasting demand

5. Creating customer value, satisfaction, and loyalty
6. Analyzing consumer markets

7. Analyzing business markets

8. Identifying market segments and targets

9. Creating brand equity

10. Crafting the brand positioning

11. Dealing with competition

12. Setting product strategy

13. Designing and managing services

14. Developing pricing strategies and programs

15. Designing and managing marketing channels and value networks

16. Managing retailing, wholesaling, and logistics retailing

17. Designing and managing integrated marketing communications

18. Managing massing communications: advertising, sales promotions, events, and public relations

19. Managing personal communications: direct marketing and personal selling

20. Introducing new market offerings
財務管理專業英文(ESP)的範疇與重點如下： 

1. Introduction to corporate finance

2. Financial ratios analysis                                                                                                                                         


	3. Risk and return: return on assets1, return on assets 2, return on equity

4. Du Pont system of analysis

5. Product differentiation strategy: first-mover advantage & value added

6. Time value of money: compounding, discounting, annuities, annuity dues, effective annual rate
7. Capital budgeting: payback period method, accounting rate of return method, net present value method, internal rate of return method, profitability index, 
8. Cost of capital: weighted average cost of capital, security market line
9. Corporate bonds: default risk, bond or debenture, note, callable bonds, put-table bonds, convertible bonds, deep discount bond, income bonds, floating-rate bonds, protective covenants, bond ratings, interest coverage, leverage ratio, investment grade, junk bonds
10. Preferred stock: angel investors
11. Common stock: cumulative vs. straight, the public issue, firm commitment, best efforts, the private equity market, buyout, venture capital
12. Capital structure: MM theory, 
13. Signaling: agency theory, the pecking-order theory, break-even analysis, degree of operating leverage, degree of financial leverage, degree of combined leverage
14. Financial distress

參與本次研習後，除了增加企業及管理相關知識，對於企業及管理專業英文(ESP)的範疇和重點也有更深入的了解，對職場英文教學大有助益。
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